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“"We are dedicated to working
with our development partners,
owners and franchisees to design
and deliver truly exceptional
hotels across the Hilton
Worldwide portfolio of brands.
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Our internationally renown Hilton Worldwide Architecture
and Construction team supports you at every stage of the
development process by offering experience and expertise

Theresources available to our partners totals over 20 qualified construction professionals across
Europe based in six regional offices. We are continually expanding across the international
marketplace, our experienced team are strategically positioned to add real value to your
development project, using local resources supported by regional and global specialists.
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Gordon Coles

Vice President Architecture and Construction
Europe

T: +44 207 856 8158

gordon.coles@hilton.com
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Our services

The Europe Architecture and Construction team has a wealth of experience in designing and managing the
re-branding, refurbishment, extension and new-build of Hilton Worldwide hotels. Our professional team covers
adiverse range of construction and design disciplines to provide procurement advice, architectural and interior
design advice, service installation design advice and cost advice throughout the hotel development process.

Project Management

For every development opportunity a
Project Manager will be nominated from
within the team. The Project Manager
will be the principle point of contact

forour development partner during

the entire hotel development process
from inception to opening. The Project
Manager is there to facilitate the smooth
and trouble-free delivery of the highest
quality hotel product that incorporates
the following fundamental components
of any Hilton hotel from an Architecture
and Construction perspective:

« Cost effective and compliant
design and construction

 Operational efficiency

e Architectural and interior design
excellence

* Energy efficient and sustainable
through construction and in operation

Design

The role of the Global Design Services
group is to provide design services for key
areas of the hotel, including optimising
the spatial requirements and operational
relationships in both front and back of
house areas of the hotel. Interior design
excellenceis a key factorin all Hilton
hotels and the team provide both advice
and assistance in this area and are happy
torecommend relevant interior design
consultants for each project.

All of this culminates in our overall
objective of delivering exceptionally
designed hotels, whilst remaining cost
effective and operationally efficient

Shared Services

The Global Shared Services team are the
champions and experts of the Hilton
Worldwide portfolio of brands’ Design
and Construction Standards. They are
there toassistin theinterpretation
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and application of the standards across
all areas of the hotel to enable cost
effective solutions to be implemented.

The engineering and sustainability team
will assist with the delivery of a hotel that
not only conforms to Hilton Worldwide's
overall global environmental and
sustainability initiatives and targets,

but alsois efficient in terms of energy
consumption and economical to operate
over the life of the hotel.

In addition, a dedicated FF&E team
provides assistance with the compilation
of FF&E and OSE schedules for the hotel
project and constantly works with
ourinternal sourcing team and supply
chain to ensure that product selection is
always current and relevant, and delivers
bestvalue for our partners.
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Our ofmces

London Istanbul Moscow

Maple Court, Reeds Crescent, Cumbhuriyet Cad. Suite 620, Gasheka str., 7
Watford, Hertfordshire Harbiye 34367 Moscow,

WD24 4QQ UK Istanbul, Turkey Russian Federation, 123056
Frankfurt Ankara Rome

Lyoner strasse 20 Tahran Caddesi No 12, Kavaklidere (office to be confirmed)
D-60528 Frankfurt am Main Ankara, 06700,

Germany Turkey

For further information, please contact us on +44 207 856 8000 or development.europe@hilton.com
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